Discovery Circle Tours

Crisis Management / Emergency Procedures

The following flow charts should be followed in the event of a crisis.
+ Natural disaster, political unrest or threat to group’s safety

« Client or Clients is Injured

( Stay Calm

)

If serious

U

Inform Jack Farraj (GM)of the incident. If Jack is
not available Samer Mouasher (SM) must be
informed immediately . An.immediate assessment

will be made and instruction given.

-

GM or SM will arrange immediate medical
assistance and transportation to the nearest
medical facility if required. GM / SM will make
immediate contact with international tour
operator responsible for client

U

GM / SM will ensure injured parties will be
provided a method of communication with
overseas third parties and family. Relevant

Embassies will be advised. GM / SM will keep

international tour operator partner fully informed

by written and verbal communications.

<

GM / SM will facilitate procedures until the client
is repatriated.

3¢

If not serious

L

Inform Jack Farraj (GM) of the injury who
will arrange for immediate medical support.
In Jack’s absence the Operations Manager

will be responsible.

<

Jack Farraj (GM) or the most senior member of
staff, will immediately call the international tour
operator responsible for the client.

GM / most senior member of staff,
will record all details of injury and
discuss if the client can continue with
the programme.

GM / most senior member of staff
will try to keep client with the group
and will discuss this with the tour
operator partner



+ Emergency Phones - The Operations Manager and Managing Director are
appointed as 24 hour emergency contacts for group leaders and
individual FITs to contact when on tour.

+ All group leaders, accommodation units and transport suppliers will be
given these contacts.

Emergency Communication Plan

Item Action Who When
Communication Provided all Discovery Circle employees Jack Farraj Once per year
Strategy with an emergency procedures briefing

once per calendar year.

Mobile Phones All Discovery Circle staff must have all Discovery Circle Staff Prior to clients
telephone numbers for guides, tour arrival in Jordan
managers and transportation companies
was well as - All Discovery Circle staff
numbers.

This-is. necessary for-all. Groups and FITs
in country that individual staff are

managing
Emergency Discovery Circle Staff will have, to hand; | Jack Farraj to provide this Updated every
Numbers all relevant emergency telephone information quarter

number of transportation companies,
partner DMCs, Guides ‘and Senior
Discovery Circle Management.

International Tour Jack Farraj - will be the first point of Jack Farraj In the event of a
Operator Partner contact for all international tour operator crisis
partners in times of crisis. In Jack’s
absence Samer Mouasher will assume
this role.
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